Charleswood United Church
Annual Congregation Report
2020

4820 Roblin Boulevard
Winnipeg, Manitoba
R3R 0G6

MISSION STATEMENT FOR CHARLESWOOD UNITED CHURCH

In response to God’s call,
we the congregation of Charleswood United Church,
understand our mission is to proclaim the gospel of
Jesus Christ by word and deed.
This mission challenges us to accept God’s grace,
to celebrate God’s love,
to learn God’s will and
to reach out in humble service
to the world God gives –
in short, to live our faith.
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AGENDA
Annual General Meeting
Charleswood United Church
Tuesday, March 23rd, 2021
7:00 p.m. via Zoom

1. Election of Chair

Congregation

2. Election of Secretary

Congregation

3. Invocation

Michael Wilson

4. Instruction in Voting

Chair

5. Approval of the Agenda

Congregation

6. Approval of the 2019 AGM Minutes

Chair

7. Approval of Annual Reports




Committee/Group Reports
2020 Financial Statements
Heritage Fund Trustee Report

8. Presentation of the 2021 Budget

Chair
Les Rankin
Doug Prophet

9. Approval of the Nominating Committee Report
10. New Business
11. Question Period

Chair

12. Benediction

Michael Wilson

13. Adjournment
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Minutes of the Annual General Meeting
Charleswood United Church
Sunday, March 10, 2019
Minister:
Chair:
Attendance:

Rev. Dr. Michael Wilson
Lindsay Melvin
congregants, Rev. Dr. Michael Wilson, and Doug Smith (Audit partner with Scarrow and Donald

WE GATHER AS GOD’S PEOPLE
 Meeting began at 12:25 p.m.
 Welcome: Rev. Dr. Michael Wilson
 Opening Prayer: Rev Dr. Michael Wilson
Motion: To elect Lindsay Melvin as chair of the meeting. Moved: Warren Thompson. Seconded: Carried.
Motion: To elect Janis Pregnall as recording secretary. Moved: Seconded: Carried.
Lindsay Melvin provided instructions for voting for those in attendance.
Motion: To approve the agenda as printed. Moved: Seconded: . Carried.
Motion: To adopt the minutes from the Annual General Meeting of March 10, 2019.
Moved: . Seconded: Carried.
Review of Annual Committee Reports: Lindsay Melvin







Mark Little, Chair of Gifts and Resources gave the rationale and background behind the lighting project.
He explained the environmental and financial reasons for making these changes, as suggested by an
inspector of the current lighting system.
A comprehensive report on the project was submitted by Robert Godkin.
With rebates from MB Hydro and Faith in Common Good, there will be $17000 left to pay for the new
lighting.
We can expect a return in our investment within 3 years, with work on the project expected to begin
the week of March 16.
Motion: To accept the Annual Reports as submitted. Moved: . Seconded: . Carried.
2019 Financial Statement:

Doug Prophet introduced Doug Smith, who explained the involvement of the firm of Scarrow and Donald in
reviewing the financial statements of Charleswood United Church (CUC) as at December 31, 2019. He
concluded that the year- end financial statements were prepared in accordance with Canadian accounting
standards for non-profit organizations. Doug Prophet then presented the year-end financial statement, noting
the following highlights:


CUC’s financial position for 2019 is solid and strong, with an increase in revenues over last year.
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Of the $220,000 originally borrowed from the Heritage Fund for the Building expansion, $132,047 was
paid back to the Heritage Fund.
In 2019, Council authorized a further $20,000 to be transferred from the Operating Fund to the
Heritage Fund for repayment.
Notes # 3, 5, 6, and 7 were reviewed.
Nothing has been drawn on CUCs line of credit at the Assiniboine Credit Union.
Motion: To approve the Financial Statements as presented. Moved: Doug Prophet. Seconded: Alan
Richardson. Carried.
Question: What is the remaining financial obligation to the Heritage Fund?
- As of now, it is $63,000.
Doug acknowledged Nancy Jeffrey and Doug Smith for their work.

Heritage Fund Report: Doug Prophet on behalf of Les Rankin
- There has been a change in the balance. (?)
Presentation of the 2020 Operating Budget: Doug made note of the following points:






A balanced budget is predicted for 2020.
We have had a 3% increase in givings from year to year.
There has been a slight increase in the Heritage Fund.
Staffing expenses include provision for a 1/3 time ministerial position, should CUC decide to hire
someone.
Projected committee expenses need to reflect changes that occur from year to year.

Motion: That the 2019 Budget for Charleswood United Church be approved as presented.
Moved: Doug Prophet. Seconded: Stan Hilderman. Carried


Questions:
CREST mandates a contribution of $3000 to $5000 per partner, but we are below this threshold at
$2,500 despite our sustainability. Would Council consider increasing this amount at its next meeting?
Bruce Berven replied that we do more outreach in other areas, and have contributed $8,500 to
CREST over the last 3 years.
Michael Wilson pointed out that besides $2,500; $1,000 was contributed from Easter offerings last
year.

Nominating Committee Report: Laurie Messer the following list of candidates:
-

Mark Little as Chair of Gifts and Resources
Michael King as member of Gifts and Resources
Janice Hamilton as Chair of Mission and Social Action
Warren Thompson as Chair of Ministry and Personnel
Sammie Halligan as member of Ministry and Personnel
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Motion: To approve the appointments to committees as presented by Laurie Messer, Vice Chair of CUC
Council. Moved: Laurie Messer. Seconded: Susan Rogers. Carried.
New Business:



Karen Poborsa announced that a new Seniors’ Group has been formed and has been provided with
funding. There are plans to have fund-raising events when these funds are depleted.
Michael Wilson discussed the restructuring of Presbytery to a Regional Council and proposed the
following three amendments to CUC’s Constitution:
1. That in General Statement A, “Presbytery” be changed to “Regional Council”.
2. That in Section B.1. V., “Presbytery” be changed to “Regional Council”.
3. That in Section C.d.8.VIII., the reference to M&P Council of Presbytery be removed.
Moved: Warren Thompson. Seconded: Ian Moore. Carried.








Michael Wilson thanked Bill Palmer, Chair of Gifts and Resources; Janet Goddard, Chair of Ministry and
Personnel; Ken Grower of Ministry and Personnel; and Gloria Wohlers, Chair of Mission and Social
Action for their terms of service.
He also thanked Laurie Messer and Lorrie Martindale for their leadership in Council.
He also addressed a question from last year’s AGM regarding going to one Sunday service. He has
talked to various groups regarding changes in worship life with an emphasis on building community
and extending hospitality. Members’ thoughts and comments were welcomed.
He discussed other projects that will be going forward, such as refreshing the look of the sanctuary.

Question: What is Michael’s commitment to Charleswood United Church?
Michael replied that he is committed to this congregation and feels that this a great place to be, with so many
exciting things happening.
Question: Regarding the restructuring of Presbytery, why was there no reference to a Regional Council
national assessment in the budget?
Michael replied that the Presbytery assessment, which is now national church, is lower than the previous
Presbytery assessment (down from $25,549 in 2019 to $23,286 in 2020).
Benediction: Rev. Dr. Michael Wilson
Meeting adjourned at 1:20 p.m.
Respectfully recorded and submitted by
Janis Pregnall
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Minister’s Report
I was ordained 32 years ago and so this is my 32nd annual report. But while the thirty-one that preceded this
one all had some things in common, this one will be unusual. For there has never been a year like this one.
I have told people the story about how our Annual Meeting last year was after church on March 8th. At that
meeting, though we were aware of the Covid-19 virus, not a word was said about how the spread of that
illness would affect us. By March 15th, seven days later, we were meeting to say that worship was going to be
suspended and it never returned for the rest of the year. But…
The other thing we didn’t know this time last year was how suspending worship would become a life-giving
exercise in re-imagination. For this is what I have to report – we never stopped. We never cancelled. We never
suspended any aspect of ministry in the ways that matter most. And for this, I am thankful.
The details are familiar to you. One asset we had when the pandemic began was a working website and an
email list with a broad reach (close to 95% of the congregation). Our first contact was by email. Then we
added recorded services posted to the website using our existing audio equipment. Within a couple of weeks
we had established a YouTube channel and our first experiments with online worship services. Our musicians,
Carla, Shauna, and Brendan researched and developed capacity in producing hymn videos and Benjamin
Wilson volunteered to do film editing for us. In the meantime, Rosalie and Laura were providing Zoom Call
Sunday School. Over the summer they developed an approach to video posted Church School lessons. Jodie
Poborsa began connecting youth with Zoom gatherings which continued to the end of the year. We have all
learned much and have yet much to learn.
One of the most heart-warming aspects of the year gone by is the way the pandemic did not prevent us from
reaching out into the community. With news from our partners at Operation Ezra, the congregation
responded to a call for help from the Yazidi Refugee Community in Winnipeg, raising close to $9,000 for food
in May. Additionally, the Healing Farm project continued unabated and was hugely successful again this year.
We also supported it with two Farmer’s Markets and a dry goods drive in September. Continuing with the
provision of food to hungry people, our Christmas Hamper team worked their way around restrictions and
health code requirements to provide nearly 60 hampers for Winnipeg families, all provided by the generous
donations of Charleswood folk. And our combined efforts raised just over $58,000 for the Mission and Service
Fund of the United Church. At times it all felt miraculous.
Ironically, having to be closed to ourselves we ended up opened to others. After a few weeks of informally
providing written worship services and links to our online services to a few friends in the Birtle - Miniota area
of Western Manitoba, our services began to be broadcast on community access television in 42 towns
including Brandon through Westman Cable and the dedicated efforts of our partners in mission Ron and
Brenda Samchuk of Birtle. Until the most recent restrictions the services were also shown as a group activity at
the Wellington Senior’s residence and in some other care homes. Some of my pastoral letters were posted by
the Winnipeg Free Press. You might say that more people worshipped or connected with Charleswood United
Church this year than ever before.
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But for all that has been re-imagined and gone well, it has not been easy and the ministry of compassion and
comfort that we offer has been the most severely affected element of our ministry. With very limiting
restrictions placed on gatherings we have not been able to receive grieving families for funerals as we typically
do. There have been some smaller funerals and some lovely intimate farewells. But we long for a return of the
opportunity to provide for those who mourn in their time of need, comforting them with the hospitality of the
community of faith.
I have to thank a courageous Council led by Lorrie Martindale who has demonstrated immense faith in the
congregation’s ability to hold together in adversity and tremendous encouragement in the staff’s capacity to
deliver ministry in unprecedented times. And more than ever before, I must commend to you the
commitment and ingenuity, the patience and the trust, of our 11 person staff. Janet and Nancy have
steadfastly kept the office running with a calm demeanor. Carla, Shauna, and Brendan have had to completely
alter their ways of sharing a ministry of music and have not missed a note or skipped a beat. Rosalie and Jodie
have reached out to keep in contact with the younger members of our community creatively and joyfully. Hal
keeps the church clean, neat, and most importantly, safe, for those who enter. Benjamin and Laura have been
at the forefront of helping us embrace and use the wonders of modern technology. Thank you all.
And if I may return to Laura Rousseau for a moment, our student minister worked around the birth of her son
Thomas and a maternity leave to show us in the best way possible, the triumph of life in times of trial.
Let 2020, a year like no other, be best remembered for this.
Be well, be safe, and be hopeful.
Michael

9

Pastoral Acts
Baptisms
Easton Kyle Carter Scott
Zayn Manibhai Patel

son of Kyle & Carisa Scott
son of Premal & Nicole Patel

Transfers
To Charleswood United Church
Marilyn Strukoff
Colin Marsch
Phyllis Marsch

February 26, 2020
March 17, 2020
March 17, 2020

Wedding Ceremonies
Danielle Lemóine & Andrew Williams
Alexandra DiCurzio & Reece Bormann

Feb. 29, 2020
August 7, 2020

Burials
Frank Hewlko
Flora Prideaux
Edward Gregora
Joan Marie Trenholm
Edward Russenholt
Ken Gilleshammer
Julie Radchuk
Mark Corder
Alfred Laser
Rosina Read
Trevor Odgers
Larry Crane
Sheila Brodie
James North
Martha Houston
Robert Hayes
Kingsley Bowles
Jack Burns
Betty Laing
Irene Stephens
Pat Burns
Elizabeth Stewart
Marilyn Shabaga
Anastazia (Nel) Kroeker

Deceased
Dec. 17, 2019
Dec. 18, 2019
Jan. 15, 2020
Jan. 29, 2020
Feb. 29, 2020
March 14, 2020
May 21, 2020
June 4, 2020
July 12, 2020
August 12, 2020
June 30, 2020
July 4, 2020
July 20, 2020
August 10, 2020
August 17, 2020
August 10, 2020
Sept. 10, 2020
Sept. 24, 2020
October 3, 2020
October 11, 2020
October 27, 2020
Nov. 19, 2020
Dec. 15, 2020

June 18, 2020
June 18, 2020

Niverville, MB
Rev. Milly Malavsky
Winnipeg Art Gallery

Service
To Be Determined
Jan. 6, 2020
Jan. 30, 2020
Feb. 5, 2020
March 9, 2020
TBD
May 1, 2020
June 4, 2020
June 19, 2020
July 31, 2020
August 18, 2020
TBD
TBD
August 21, 2020
TBD
August 29, 2020
August 31, 2020
Sept. 26, 2020
TBD
October 9, 2020
October 24, 2020
TBD
TBD
Jan. 8, 2021
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Charleswood United
Charleswood United

Charleswood United
Thompson in the Park
Shaftesbury Park Residence
CUC
Chapel Lawn
Chapel Lawn
Brookside Cemetery
Chapel Lawn
Thompson in the Park

Headingley
CUC
Union Point Cemetery, Ste. Agathe
online
Chapel Lawn
online

Chapel Lawn

Student Minister
I have been working from home over the past few months but I recently stopped by my office at the church
for the first time since the start of the pandemic. It had been frozen in time as though it were still the
beginning of March 2020. There were handouts for the last Confirmation class that was never able to be held
in person. There were expired boxes of Oreo cookies. There were battery-operated tea lights from the Family
Christmas Eve service of 2019 that I hadn’t gotten around to putting away yet…
It was a strange feeling to see everything exactly the way it had been when everything else has changed so
much over the past year.
Living during a pandemic is difficult but my involvement at Charleswood United Church has been a beacon of
light in a strange and stressful time.
One of my personal highlights has been Hebrews eCafé. We meet Sundays at 10 for an hour of lighthearted
conversation on Zoom. We follow a routine of going into randomly-generated small groups with a
conversation starter. Thanks to this format, many of us have learned new things about our fellow church
members, even those we’ve known for a long time!
Our congregation’s pivot to online worship videos has been another beacon of light in this time. Our church
musicians and singers quickly learned how to use the Acapella app to re-create the magic of making music
together while staying safely apart. Benjamin’s filming and editing wizardry weaves this music together with
Michael’s inspirational preaching and prayer. The end result is worship that is hopeful and helpful for so many.
Thank you to all who made the Advent and Christmas online worship even more special by submitting words
and images for our Advent and Christmas slideshows. Although I was not involved in the Women’s Advent
Service this year, I must commend the planning team for beautifully adapting and carrying forth this tradition.
As I write this, it has been viewed on YouTube an incredible 1,472 times!
I want to thank everyone who has served on Church committees this year. I want to especially recognize Lorrie
Martindale, our Chair of Council, who probably had no idea she would be navigating the church through a
pandemic when she accepted that position! I want to thank the members of the Lay Supervision Team that
have guided my learning as a student minister at Charleswood United since Fall 2019. I have grown so much in
my understanding of ministry through their input and support. Thank you also to Michael who has always
mentored me with gentleness and grace.
Some day we will all come back to the church building. It will look just like we left it. I think we will feel a bit
like how I felt in my office the other day. We will feel strange and we will feel sad for all we missed by not
being together in person during the pandemic. But mostly we will feel grateful. We will be grateful for our life
together before the pandemic, grateful for how God helped us through the pandemic, and grateful to be
together again.
Yours in Christ,
Laura

11

Council Chair
It has been a privilege to serve Charleswood United Church as Council Chair for 2019-2021. I’m very
appreciative of the hard work that’s been done by my fellow Council members as well as Michael, Laura,
Nancy and Janet. I wish Laurie Messer and the Council a happy and productive year ahead.
Thanks go out to Mark Little and Robert Godkin for all their hard work with the lighting project and the
restoration on the North wall. The work of this committee is invaluable and much appreciated by all.
We were happy to have Laura Rousseau continue with her ministry practicum this year. She started the
Hebrew’s eCafé Zoom coffee hour on Sunday mornings that has been a regular stop for many of the
congregation. She also led the six-week Lenten study group.
Music scholarships were again awarded to Indra Egan and Nic Stroud for their continuing music education.
Although we missed many events such as the CUC Musical, the Rummage Sale and the Fall Supper we were
able to support our Yazidi friends at their market gardens and with a food drive. The Women’s Advent Service
went ahead on YouTube and was enjoyed by people near and far. Also, despite the COVID-19 restrictions CUC
was able to provide 55 Christmas hampers. This was a tremendous undertaking by the committee and as usual
the congregation stepped up with donations and offers to help pack and deliver. On another note, we were
able to authorize two repayments of $20,000.00 to the Heritage Fund, one prior to year-end and another in
January.
Council would like to thank Michael for continuing to keep us together in community through the YouTube
worship every Sunday. Thanks also to Benjamin Wilson for the tech side of the production. We’d also like to
thank Carla, Brendan, Shawna and the many singers who have provided us with beautiful music every Sunday.
When Council met in March of 2020 and decided to close for two weeks as a precaution, little did we think
things would go on so long. This past year has been a challenge and although we have closed our doors, we
have not closed our hearts and minds to new ways of being a community of faith. May we continue to move
forward and pray that we’ll soon be back to worshipping together.
Respectfully submitted,
Lorrie Martindale
Council Chair
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Worship & Education
Chair, ushers and baptism:
Secretary and Communion servers:
Prayers of the People readers:
Welcome Table:
Nursery:
Cool School:
Youth group:

Jennifer Mutter
Sarah Daeninck
Carolyn Hsu
Cheryl Cels
Wally Ort
Rosalie Finch
Jody Poborsa

On March 10, 2020, the worship and education committee gathered as we typically do every other month to
discuss and plan for worship. We shared our thoughts on how the past two months had gone in terms of each
of our roles, and spent significant time looking ahead to the coming season of lent and planning for the many
special services and events that would be taking place. We recognized at this time that Covid 19 would
inevitably reach Manitoba, and had lengthy discussions on how this might impact the various rituals and
aspects of worship that we are accustomed to at CUC. We could have never imagined that in only a few
weeks, we would be entering a shut down and no longer be able to gather.
As our committee and its members primarily focus on planning for and ensuring that Sunday morning worship
runs smoothly, much of our work has been put on hold since then.
However, I am grateful for and wish to extend my thanks to Michael, Carla, Shauna, Rosalie, Laura and all of
our church leaders who were able to so quickly pivot to carrying on with worship services online in such a
meaningful way.
I look forward to the day, hopefully not too far off, when we will be able to safely resume in person worship
services at Charleswood United. At that time, the Worship and Education Committee will be eager to resume
their work and do their part in welcoming everyone back!
Respectfully submitted,
Jennifer Mutter

Senior Choir
Greetings from the 2020-2021 version of the Senior Choir. First, let me speak on behalf of the choir when I say
just how much we all miss singing together for all of you! It has been a strange year to be sure, but a year in
which we have been gifted with the opportunity to stretch ourselves and “think outside the box”.
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You may remember that when restrictions were first announced, the experts were very emphatic that choral
singing would be one of the ways that the virus would be quickly spread. There were many shocking reports of
choirs that gathered despite warnings not to, with many members contracting the virus.
We halted our rehearsals and were all very disappointed that we would not be able to sing for Holy Week and
Easter. We also had to put on hold a brand new cantata which we were all very excited about. We adapted
though, and assembled a group of singers who continued to provide leadership on the hymns and worship
music. Just so you know, this original group of singers has been working tirelessly for almost a year now. I try
to create some breaks for them as I don’t want to run the risk of losing any of them! I am so very grateful for
all of their efforts and hard work!!!!!!
I decided to add a second group of singers once it became obvious that more people wanted to be involved,
and in late fall we started preparing anthems from two different groups. The logistics of that have proven to
be a challenge, but we have risen to that challenge, too! (Thanks Kathryn and Richard for your help in keeping
us organized!)
The process of preparing an anthem is much like that of running a relay: Carla initiates the accompaniment,
often followed by Brendan on some type of percussion.
Those tracks are sent to me by text and I then initiate the vocals. This is then sent on to the next singer and so
on. The finished product looks a little like the opening song from The Brady Bunch – I still think that one of
these weeks I should have all of us looking up and down, and from side to side with much love and affection!
We are very excited about two new projects that we currently have in the works. We will, as tradition
demands, be offering a virtual performance of the Hallelujah Chorus (wish us luck!) as well as a cantata, Love
Divine for the spring.
Thanks for tuning in to the YouTube services and please feel free to share them with family and friends!
We miss you all!
Take good care,
The Senior Choir
Respectfully submitted,
Shauna Sperry

Faith Based
2020 was a year like no other for everyone, and there was no exception for our group. Faith Based provides
contemporary Christian music throughout the year. We started out the year 2020 by leading music at the
February 2nd Church service. As it turned out, that would be the only physical service for 2020 in which we
would be a part. Covid arrived before our next chance, and Church services were shut down. We especially
missed providing the music leadership for the 7:00 PM Christmas Eve service this year, but were happy that
we could provide some songs over the Advent and Christmas season.
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Faith Based rehearsed in-person once over the summer when it was possible to safely do so. Otherwise, our
music has been done in our own homes through the Acapella application on our phones and computers.
We had some changes in the group over the season. Skye Rousseau was able to be part of the group until the
impending arrival of their newest child. Carla was our pianist and recording expert until she decided to step
down over the summer. I took over as the pianist, and Faith Based started doing our own recordings through
Acapella.
Since we have been unable to meet in person and learn new songs as a group, we have been recording the
songs that we already knew. Some are easy to do, some hard, some take longer than others to complete. But
it is fun to do, and it keeps us connected. It also gives us an outlet to participate in the YouTube Church
services.
Thanks to Jennifer Mutter, Karen Riddell, Nancy Jeffrey, and Brendan Thompson for being such a willing group
of musicians. It is a pleasure to play and sing along with all of you. Special thanks to Ciaran McCann for his help
with the PowerPoint presentations at the services. Hopefully there will be more to come soon.
We look forward to being able to get together again as a group sometime in 2021 to learn new music and to
see everyone in the congregation again whenever we are able to sing in Church.
Respectfully submitted,
Doreen Barton

Cool School
The 2020 year was full of change and learning. Technology had to be taught and remembered. Yes, you can
teach an old dog new tricks. Zoom was a nice addition to our lives as we could connect face to face. Thanks to
Laura for showing us the way and getting us started. The kids were happy to share things from home. We
prayed and did a lesson. At times we just shared. We talked about giving of ourselves, praying for people in
our lives and people beyond our circle as well. Singing was sweet and with the delay in sound added to the
interesting sounds.
Short lessons on video were sent out. The church provided an iPad and tripod for filming. That was very
helpful as I recorded on iMovie which proves to be handy and user friendly. I still experience some technical
challenges. Captain Happy is a regular to give them Pirate insights. Guests such as children and congregants
have also joined the video to add their input. The kids’ spirit and enthusiasm is so wonderful. Children are
resilient and good teachers. I do believe that is one of the reasons Jesus told us to be like children. I am
thankful for what God has taught us through this time. Connection is important and community is life building.
Christmas Eve service was the nativity played mostly by props and little statues. The script used last Christmas
Eve for the children’s service was used again. I filmed the steps and put it together for the story of Jesus birth.
It was a fun project.
All the videos are shared privately with the parents of Cool School and the church.
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Super Saturday Sundae
This year we had 3 crafts.
The first craft was Advent candles in a jar to decorate. They came with battery operated tea lights that the kids
can light themselves.
The second craft was a coloring stain glass nativity scene on a transparency sheet. It is meant to hang in the
window to give a stain glass effect. It is a lovely way to remember the birth of Jesus.
The third may have been the favorite. Often families make gingerbread houses for fun. We made gingerbread
nativities with all the character. Angels, shepherds, wise men, Mary and Joseph and of course little baby Jesus
all made with graham crackers and candy.
I purchased, prepped, packed and delivered the craft packages. I sent a movie to the participants that
explained the crafts and how to complete them.
Christmas was a busy time.
VBS did not happen this year which was a disappointment. Considering the challenges, I am glad we decided
against it his year.
The youth group this year has had activities this year led by Jody and myself. We have a core group of teens
and young adults that brighten our days. Escape room, baking and a movie when we could meet. When we
couldn’t meet, we Zoomed with a game called Kahoot. It was fun and a nice way to connect.
Respectfully submitted,
Rosalie Finch

Nursery
On March 8th, 2020 I got to meet Hannah’s new baby brother Connor for the first time. His mother took a
picture of the two of us on my cell where it still is today. He was to be a great addition to the Nursery Room.
And then we shut down . . .
Connor will be turning one year old as we speak. He is likely crawling by now; perhaps even attempting his
first steps.
Hoping we will open in 2021 and you will be welcomed.
Respectfully,
Wally Ort
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Gifts & Resources
Members – Robert Godkin, Mark Little and newest member, Mike King
At the 2019 annual congregation meeting, I reported that we were about to begin a major lighting upgrade.
We are pleased to say that the project was completed and we have had good comments about the new
lighting. In total, just over 250 lighting fixtures were upgraded and we are anticipating substantial energy
savings over the years. With the grant monies that we received, we were able to finish the project on budget.
Hopefully you will be able to see the project when we return to our regular services. In the meantime, drive by
and see the lighting on the building and in the parking lot.
As you are looking at the lighting, drive by the North side A-frame wall and see the second major project that
we have been working on. Michael has given most of the details in his stewardship update on Feb 9. In
summary, for those who weren’t able to read the email, the story goes like this. A small section of stucco fell
off the wall between two of the tall narrow windows. What started out as a small patch grew until we are now
in the process of rebuilding the entire wall. We are hopeful to complete the interior repair in the next few
weeks as the weather warms up. The exterior stucco will be completed in the spring.
The third project that we have started began when some water was leaking in the East side of the sanctuary.
We went onto the roof to examine the problem and found pockets of water at the base of the A-frame where
it meets the flat roof. It appears that water had been leaking in through the old (probably 25-30 years)
shingles, running down inside the wall and finally giving a shower on the chairs and pews on the East side. We
patched the leaky shingles and removed the water but realized that this is only a temporary fix. We have had
several roofing contractors look at the roof. In the meantime, Robert contacted the Building Dept. Manager of
the Building Efficiency Technology Centre at Red River College. He came out and inspected the roof and we
now have a group of students going their final project with us. What they will do is research the cost benefits
and feasibility of adding insulation to the frame prior to adding new shingles or switching to a metal roof. At
present the large A-frame has an R-value of about 8 which means that we have been heating most of
Charleswood for the last 60 years. They will also check on available Gov’t energy grants. We expect to hear
from them in April with their research and then make some decisions on replacement in the next year or two.
With the normal day to day maintenance around the church, i.e. changing exit fixtures, batteries for
emergency lights, fixing leaky sinks, etc. it keeps us busy.
Lastly, our church building continues to be spotless and Covid-19 safe under the excellent care of our
custodian Hal from Certified Green Cleaning and our lawn care and snow removal with Harvey’s Gardening.
Respectfully submitted,
Mark Little
Chair of the Gifts and Resources Committee

17

Heritage Fund
Trustees for the fund are Shauna Sperry, Gordon Gibson, and Les Rankin.
The fund mandate requires that donations from gifts and estates be kept apart from the church operating
funds. Revenue earned from these funds is available for church activities.
Council repaid $40,000.00 of the outstanding loan. That combined with $1,760.00 in directed contributions
from parishioners reduced the loan by $41,760.00. The loan balance is now $42,168.00.The fund balance at
year end was $270,419.47.
All funds are currently invested in GIC’s maturing in 2021 and 2022 at rates of return ranging from 2.66% to
3.03%.
Once again, thanks to those who have contributed to the church through the Heritage Fund. The fund has
brought security to our finances by assisting our expansion with an interest free loan to the general account.
It will also provide security for the future while generating income for worthwhile causes as they arise.
Congregation members are encouraged to consider donations to this fund, either now or as a bequest.
Respectfully submitted,
Les Rankin

Ministry & Personnel
The Ministry and Personnel Committee experienced a growth in its membership while also saying goodbye to
two long time Committee members. The committee transition benefitted from the guidance of Janet Goddard
and Ken Grower as they stepped aside, and is fortunate to have the continued experience and continuity of
members Diane Webb and Stan Hilderman. The committee has added new members Grant Buchanan, Lindsay
Melvin, Samantha Halligan and Warren Thompson.
The committee’s primary responsibility is to be a consultative and supportive committee for the employees of
Charleswood United Church and for members and adherents of the congregation. The committee provides
each employee with a liaison to conduct an annual review and provide support on individual professional
development plans as needed. The committee is available to consult on matters regarding working
conditions, working relationships and matters of compensation, recognizing the committee does not have
decision making authority. The committee recommends particular actions to the church council concerning
staff including its ministers.
The past year has been particularly challenging as the inability to gather in-person as a faith community in
early March required both creativity and dedication from the talented team of CUC staff.
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The year quickly changed to an environment requiring connecting with our congregation in a virtual online
program. The initial belief was this would be a short term opportunity to explore this medium while we
anticipated gathering in person in our facilities with traditional service routines. This ‘wishful thinking’ was
soon dismissed and the year required an entire church program to be carried out in this virtual environment.
To support this, a new position was created to coordinate and facilitate the video and program development
in a format accessible via our YouTube link. The M & P Committee worked to confirm this new term staff
position and we were fortunate to have Benjamin Wilson provide his technical skills and expertise in
seamlessly allowing our church services to carry on with an engaging program for our congregants with very
positive feedback.
This programming has showcased Michael’s captivating talents; the musical prowess of Carla, Brendan and
Shauna as well as several featured singers; the contributions of Laura in worship and hosting and coordinating
the virtual HeBrews Café; the children’s programming that has its own link and activities provided by Rosalie
with support from Jody; and our administrative team of Janet and Nancy that keep things running each and
every day. This amazing team deserves our thanks for not just sustaining our faith community’s
programming, but taking it to a new level of possibilities. An added benefit to this program and production
has been the visibility and connections to other audiences both in the United Church in western Manitoba as
well as viewers outside of the province in other parts of Canada and the United States.
This past year has been one that has been like no other and, as we look forward to the opportunity to meet
and visit again in the future, the M&P Committee would like to add our thanks to ALL THE STAFF for their
positive and meaningful contributions this past year.
Respectfully submitted,
Warren Thompson, Chair

Mission & Social Action
Our year has been one of change and adaptation as we navigated through our “new reality.” We were able to
manage two in-person, socially distanced meetings, one in June and one in September. In between we held
email meetings. By the June meeting, we realized that most of our regular endeavors would not occur. We
decided to make a strong financial commitment to the organizations that we have been connected to. This
was made possible by the prudent spending of the past years.
In the spring, our congregation answered the call for emergency support for Operation Ezra and donated
$9,300.
In the fall, we were pleased to hear that the virtual Urban Retreat Garden Tours had realized just over $18,000
for St. Matthews Maryland Ministry. Although volunteering looked different this year, we continued to deliver
6 large sandwich loaves on the 4th Monday of each month from September through June to St. Matthews
Maryland. Food donations placed in the box at the entrance of the church were also delivered.
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We supported the Yazidi Dry Goods Food Drive, collected water bottles for Westgrove School, and
participated in Main Street Project’s annual sock drive. We appreciate the tremendous support the
congregation gave to these initiatives. Our annual request for local school support had four replies which we
were able to fulfill. Fifty hampers through the Cheer Board and five from our Church were completed in
December.
Financial Report Expenditures
From Budget (received from Council):
Canadian Foodgrains
$1000.00
1Just City
$1000.00
Sandy-Saulteaux Spiritual Centre
$500.00
Willow Place
$1000.00
Agape Table
$500.00
From Projects Fund (money fundraised):
Oak Table Community Ministry
$400.00
Westgrove Family Resource Centre
$77.06
1Just City
$2500.00
Agape Table
$500.00
Days for Girls
$500.00
Australian Bush Fire Emergency Fund
$400.00 *
St. Matthews Maryland Community Ministry
$283.20
Operation Ezra
$750.00
From Benevolent Fund (Donations from the Congregation):
Local School Support for Students
$1400.00
Urgent requests handled by the Minister
$1300.47
*funds received from the sale of stamps
The Congregational contributions to M & S were $58,340.69, which is shy of the goal of $63,000.
Our thanks are extended to out-going Chair Gloria Wohlers. She has capably led us for the past four years, not
only at our meetings but also at numerous fundraising events.
We have missed many of our activities, such as promoting Minute for Mission, volunteering at St. Matthew
Maryland, hosting the rummage sale, and just being able to gather on Sundays and at our meetings. During
this time, we have found that our congregation is still active and supportive. Michael’s initiatives to keep us
connected have been tremendously successful, as noted by our congregation’s engagement. We look forward
to gatherings in 2021.
Respectfully submitted,
Janice Hamilton
Chair, Mission and Social Action Committee
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Christmas Hampers
As late fall approached, questions arose whether we would be able to participate in our annual hamper
program. With Council’s support, we met and made modifications to our usual plans, with the hope that the
Cheer Board would operate. News was announced that the Cheer Board would offer vouchers to clients, but
that the Feed-a-Family program was a go!
White Gift Sunday became White Gift Week during the first week of December. This was to allow plenty of
time for donations to be dropped off. We started our week on that Thursday, and allowed only 5 people in the
room. Wrapping was held in 2 sessions and food packing was spread out over the Tuesday to Friday.
We completed everything on time to allow for delivers on December 12 th. We were able to fill 50 hampers
through the Cheer Board as well as 5 additional hampers, which included 103 children.
Thanks to our amazing knitters, we received a variety of 669 knitted items. Younger children received a
sweater and /or a hat, with the extras being sent to the Cheer Board to distribute. A special thanks to the Days
for Girls organization for the gift of 128 masks for all adults and school age children. McDonalds in the
Charleswood Centre has continued to support our hampers by donating 14 gift cards for the older teens in our
families. The Cheer Board was not able to give us the boxes needed for the food items since they did not fill
any orders. Thanks to Kemel Cartons Ltd. for donating all the boxes we needed. Most of the groceries were
purchased at No Frills and they donated a gift card to be used towards the bill. Some groceries also needed to
be purchased at Superstore (Portage) and Safeway (Charleswood) as some groceries were in short supply.
We would like to acknowledge and thank our local City Councilor, Kevin Klein for the generous financial
donation towards our program.
We appreciate the support of our Congregation who donated food and gifts. This was a challenging shopping
time and we received many financial donations this year. We will redirect some of the surplus to the Cheer
Board.
We would like to express our gratitude to Laurie Wilson-Czyrnyj, as this is her last year on our committee.
She has been responsible for coordinating volunteer drivers so that our hampers are delivered on time and to
the right address! This is the most vital step for our success! We welcome Kathryn Anderson to fill this role
next year.
We hope that next year can allow us to once again have lots of helpers wrapping gifts and packing food.
We missed you! All in all we have been able to run a very successful program, very differently but all the
support made it happen.
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Financial Report
Balance forward

$5015.30

Deposits
City of Winnipeg (2019 & 2020)
Donations
Total deposits

$2200.00
$14255.00
$16455.00

Expenses
Donation to Cheer Board (for 2019)
Toys
Groceries
Total Expenses

$1500.00
$3221.70
$6078.14
-$10799.84

Current balance

$10670.46

Respectfully submitted
Hamper Committee

CREST
2020 marked the 21st anniversary of the CREST program, made up of 3 Charleswood churches sponsoring
refugee families to Winnipeg - Gloria Dei Lutheran, Charleswood United and Charleswood Mennonite. The
acronym CREST stands for Charleswood Refugee Ecumenical Sponsorship Team.
Each participating church puts between $3,000-$5,000 into the CREST treasury each year, along with
individual donations and fund raisers like our annual Pancake breakfast. These funds build up the necessary
reserves to sponsor a family for one year--estimated to be about $15,000-$20,000, depending on the family
size.
Helping the refugees with housing, providing furnishings and clothing, applying for government programs (SIN
#s, Manitoba Health, Child Tax Credit, etc.), getting them into ESL classes and dealing with rent, utilities, home
maintenance, etc. is shared among CREST members. Often people from our congregations are recruited to
befriend the refugees, take them to appointments, etc. Ongoing support may be needed for up to 5 years.
We were relatively inactive in 2020. We had agreed to sponsor a family of 8 Yazidi refugees, coordinated with
Operation Ezra, who have arranged sponsorship of several Yazidi families over the past several years – this
was subsequently cancelled as the family decided to return to Syria.
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We are developing a relationship with the small Yazidi community. Land was provided for growing produce,
with some of the finished product being sold at market gardens at CUC and other locations. Thanks to Michael
Wilson and Bo Wohlers for their leadership.
In January, 2021, we agreed to assist a recently arrived small Yazidi family with furniture and kitchen “stuff”,
purchased from one of the Mennonite Thrift stores.
Two of our Christmas hampers went to our last 2 sponsored families together with a financial donation.
The COVID-19 pandemic is ongoing. Our annual pancake breakfast fundraiser was cancelled. CREST is currently
exploring options for our next sponsored family.
We have been blessed by the many contributions from members of our congregations – many thanks for your
ongoing support. Furnishings, clothing, and financial donations are always welcome, although space
constraints are always a consideration. CREST has a bank account but cannot issue charitable receipts so
please make cheques payable to Charleswood United Church marked “CREST donation”, and a tax receipt can
be provided.
The benefits that CREST offers to refugees coming to Canada are obvious. The benefits in getting to work with
church members from other denominations are a valuable side benefit as well. Please join with us as we
joyfully follow Christ's mandate to be our brother's keeper.
Bruce Berven
Chair

Care & Community
Events during the year:
• 5 Jan – Supplied and served refreshments after the “Lights for Lives” Service.
• 6 Jan – Served at a Funeral.
• 16 Feb – Purchased, prepared, and delivered Breakfast for 70 People at the Zeebu Youth Retreat, held at
Westworth United Church. Expenses were reimbursed by ‘Prairie to Pine’ Regional Council.
• 2 Mar – Our last Meeting due to the Covid -19 Pandemic.
• 8 Mar – Prepared and Served Lunch at the Annual Meeting.
• 9 Mar – Served at a Funeral.
23

• June – Donated $2000.00 to Church Budget.
• Susan Rogers sent out 89 Cards during the year.
• 19 Nov – With Sadness, we learned Marilyn Shabaga had passed away. We will remember her quiet, gentle
nature and dedication to our Committee, which she served as our Treasurer for 14 years.
• Covid-19 has closed down C & C for now, but when the time is right we hope and trust this Committee will
fully serve again.
Respectfully submitted,
Joan Speidel
Chair of the Care & Community Committee

Lights for Lives
Lights for Lives is a remembrance program allowing people to name their departed loves ones. These people
are then remembered at the service on the evening of the first Sunday of the New Year.
The entire program this year underwent sea changes due to the Covid-19 pandemic. Our volunteers could not
be present to take dedications and an in-person service was impossible due to current health restrictions. This
raised the question of how we could launch our memorial dedication program. As this program is so well
loved, the thought of cancelling altogether was not a prospect anyone welcomed.
Enter Robert Godkin and Daryl Godkin, two individuals who are creative, talented and always ready to share
their knowledge and insights. They were able to create an online presence using our website that would allow
the dedications to be made. Entries were sent to the office and posted as received. We are so pleased with
the easy to navigate and clear layout of the web page. We extend our deepest thanks to Robert and Daryl for
their service to the congregation.
We do feel the loss of an in-person service as this time to gather is always very meaningful to those in
attendance. The YouTube service was welcomed by all who viewed it. We offer our thanks to Rev. Dr. Michael
Wilson for his leadership as well as Benjamin Wilson for his technical abilities. The offerings of our musicians
and singers were, as always, a lovely addition.
As we did not take donations this year, we will not make our usual annual donations to grief organizations.
We look forward to gathering together to remember and honour our loved ones.
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Together Growing in Faith
TGIF (Together Growing in Faith) is a group of women who meet at the church Friday mornings at 9:30. It is
open to women who would like a friendly, fun, inspirational, educational and warm environment in which to
learn more about their faith. Some members come on a regular basis and some on a drop-in basis. All are
welcome to join in the fellowship.
We are thankful for Michael's leadership and guidance as we continue the study and discussion of our chosen
books.
In January of 2020, we continued our study of Michael's book "A Guided Tour of the Bible in 25 Stops". This
book was started in September 2019. It was enlightening with Michael as our tour guide. We then chose to
discuss an article in the March 2020 issue of Broadview magazine titled "What I've Learned at Richard Rohr's
Living School" written by Rev. Therese DesCamp, a writer and spiritual director in New Denver, B.C. We had
planned to study and discuss the book "The Universal Christ" written by Father Richard Rohr, a Franciscan
priest. Unfortunately, our Friday meetings were curtailed due to the continuing spread of the corona virus
Covid 19. This remains a 'book on the shelf' for another time.
We did not meet for the remainder of the year 2020. We pray that TGIF will be able to continue to meet in the
near future.
The highlight of the TGIF year has always been the Women’s Advent Service which is an opportunity for
women to gather in community and prepare our hearts and souls for the season ahead. A planning group met
with Michael and Shauna in October to discuss how this service might work given the current gathering
restrictions. It was agreed that an online version would be presented this year. We were thankful for Michael’s
guidance in the development of the service, for the music leadership of Shauna and Carla and the technical
expertise of Benjamin. We appreciated the messages of hope from Lindsay Melvin and Cathy Litchfield and for
the special musical selections from Ashley Ford. We were also given permission to include the poetry of Kevin
McCormack. Thank you to all of the women who participated in this meaningful service. Positive feedback was
received on the online service and many more people were able to enjoy the service who otherwise might not
be able to do so.
Respectfully submitted,
Colleen Jury
Olga Morrow
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Together Growing in Spirit
“Life is About Choices”
TGIS 2020 came down to the event of the year.
To clarify, it was our only event of the year and the church’s last event that was hosted outside of church and
worship service times for the year of 2020.
Saturday, March 7th 2020, saw 142 women come together for the next installment of “Together Growing in
Spirit” events, that are intended to gather and enrich community, and foster inspiration. The planning for this
particular event had gone off rather quickly, within 6 weeks, as we worked to connect and commit with the
office of the 25th Lieutenant Governor of Manitoba, none other than the Honourable Janice Filmon. We had
three other available dates before Her Honour’s appointment with the province was to complete in the
summer of 2020 and we felt that we should commit as early as possible. Just 4 days later on March 11th, the
World Health Organization taught us the real meaning of the word Pandemic and changes began to occur
worldwide.
Following a beautiful breakfast, prepared and served by staff with the Winnipeg Mennonite Senior Care Inc.,
we welcomed Her Honour, who was accompanied by Aide de Camp, Liz Pilcher of the Winnipeg Police Service.
The topic chosen for the day was “Life is About Choices”. Right from the beginning of Her Honour’s talk we
discovered the grace and humor that she embodies. Janice shared her stories about school/university,
relationships, parenting, roles in community service as both a leader and supporter and ‘delegate B’ in politics,
all stemming from the many life choices she had made. What struck us, clearly, was the honour that was hers,
when in your company, humbled to experience many opportunities, realizing all the while that opportunities
come in the form of being born healthy, having food security, being loved, and safe with a home each night.
She was brought up to be grateful and came to realize being kind and attentive gave way to many more
opportunities.
It was indeed a privilege to meet the Honourable Janice Filmon in this forum. Our deepest thanks and regards
to Doreen Docking, a member of Charleswood United Church, who came to me with the connection and
concept to invite Janice to speak while she was Lieutenant Governor. Doreen and Janice were friends in Grade
school and the neighbourhood, going back and forth with their families and continue on in community to this
very day. To the organizing team, Judy Bell, Jennifer Mutter, Karen Riddell, Lindsay Melvin and Michelle
Gibbons (and Doreen Barton who couldn’t attend), thank you so much for your commitment to the TGIS
concept and cause…as Janice mentioned in her share, ‘you are choosing where to share your time…cause you
never get it back’ …It is indeed a privilege to serve with each of you.
We all look forward to the baby steps when we can worship together, then gather together, then coffee
together and, finally, break bread together, again. Until we can safely enjoy your company again,
We remain In Christ.
Sincerely,
Nancy Jeffrey
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Women’s Social Group
The Ladies' Social Group held meetings in January and February, chaired by Marlene Penner.
In January, we purchased socks, men's & ladies' underwear, hats/toques, scarves, mitts, etc. and delivered
them to Siloam Mission and the Main Street Project.
In March the Covid-19 Pandemic was announced and due to restrictions imposed by the WRHA, we have not
met for the balance of 2020. The Bridge Luncheon usually held in April was cancelled.
Respectfully submitted,
Karen Hayden
Secretary

Bookshelf
What a year 2020 was for us to read books in our lock down days.
Thank you for reading books from the bookshelf and supporting this cause.
I am pleased to announce we have collected $600.00. Donations will be made for the following list.
Ronald McDonald House
St Matthews Maryland Community Ministry
Wildlife Haven Rehabilitation Centre
Snow Flake Place for Children & Youth

$200.00
$200.00
$100.00
$100.00

Reading is a private pursuit, one that takes place behind closed doors. Enjoy!!
Thank you.
Respectfully submitted,
Jann Peterson
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Musical
2020 was a challenging year for everyone, and that included CUC Musicals. We had started planning our
September 2020 show at the beginning of January with plans to put on “Once on this Island”; we had
auditions times booked and ready to go, when COVID-19 put a stop to that. We decided prior to the official
lockdowns that proceeding with the program would have to be put on hold. At the time, we were thinking it
just might be slightly postponed, but here we are a year later.
The cast and production team had a couple of Zoom calls, and have been trying to stay in touch via social
media. While we know the safest thing is for everyone to stay home, it was heartbreaking to go a season
without our favourite pastime. We are hopeful music, laughter and fun will someday soon fill the Van Roon
Hall again.
Respectfully submitted,
Sammie Halligan
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Operating Budget 2021
BUDGET
2020

DEC 31
2020
ACTUAL

BUDGET
2021

INCOME
M&S

63000

58341

60000

Local
Property

358000
45000

367952
47816

358000
47700

TOTALS

466000

474109

465700

10200
9000
6100

0
0
0

38000
7000

0
2000
1160
19573
30383
100

27600
7500

536300

527325

500800

Staff
Hydro
Water
Janitorial
Cleaning & Supplies
Building Maintenance
Insurance
Property tax

281724
23300
1600
28070
9000
17000
8480
21950

238737
17078
1269
26610
5158
11854
9590
20107

270600
18750
1200
26600
7000
16000
10600
20700

TOTALS

391124

330403

371450

OFFICE EXPENSES
Office Administration
Audit
Telephone
Postage
Office Equipment Lease
Interest & Bank Charges
Continuing Education
Leadership Development
National Assessment
Faith Message
M & S Expense

12000
6400
2800
850
3180
250
2400
500
23286
2500
63000

13296
6328
2895
1629
3162
268
695
0
25548
2500
58341

10800
6750
2900
1600
3180
250
1400
250
22000
2500
60000

TOTAL OFFICE EXPENSE

117166

114662

111630

FUND RAISING
Fall Supper
C & C Donations
Other Fundraising
Gov't funding TWS/CEWS/Bridge
Rentals
HF Investment Income
TOTAL REVENUES
EXPENSES

29

COMMITTEE EXPENSES
Minister's Discretionary
Gifts & Resources
CREST
Council
Communication
M&P
M & SA
Youth Programming
Christian Development
Church School
Guest Musicians
Choir
Worship & Education

4000
250
2500
350
200
300
5000
750
500
2500
4500
3000
4000

930
0
2500
0
0
270
5000
81
100
1738
3095
3013
1934

2000
250
2500
350
200
300
5000
250
100
1500
2000
1000
2000

27850

18661

17450

536140

463726

500530

160

63599

270

TOTAL COMMITTEE EXPENSES
TOTAL EXPENSES
NET INCOME/LOSS
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Just a Note
A REVEALING BREAKDOWN OF OUR CONGREGATION’S GIVING PATTERNS
Number of families who call CUC their home
Number of income tax receipts sent
Number of families who use envelopes to give week by week
PAR (included in above figure)

485
451
112
186

FIND WHERE YOU ARE ON THIS CHART (your yearly giving)

16
$900 to
$999/year
12
$5,000 and up
per year

10
$800 to
$899/year

47
$2,000 to
$4,999 per year

24
$700 to
$799 per year

32
$1,500 to
$1,999 per year

26
$600 to
$699 per year

70
$1,000 to
$1,499 per year

40
$500 to
$599 per year
25
$400 to
$499 per year
21
$300 to
$399 per year
44
$200 to
$299 per year

34
$100 to
$199 per year

THIS YEAR?

55
$0 to
$99 per year

ONE STEP

W

WILL YOU GRO
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CHARLESWOOD UNITED CHURCH
FINANCIAL STATEMENTS
DECEMBER 31, 2020

CHARTERED PROFESSIONAL ACCOUNTANTS

February 18, 2021

INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT
To the Members of
Charleswood United Church:
We have reviewed the accompanying financial statements of Charleswood United Church that comprise the
statement of financial position as at December 31, 2020, and the statements of operations and fund balances
and cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
Practitioner's Responsibility
Our responsibility is to express a conclusion on the accompanying financial statements based on our review.
We conducted our review in accordance with Canadian generally accepted standards for review
engagements, which require us to comply with relevant ethical requirements.
A review of financial statements in accordance with Canadian generally accepted standards for review
engagements is a limited assurance engagement. The practitioner performs procedures, primarily consisting
of making inquiries of management and others within the entity, as appropriate, and applying analytical
procedures, and evaluates the evidence obtained.
The procedures performed in a review are substantially less in extent than, and vary in nature from, those
performed in an audit conducted in accordance with Canadian generally accepted auditing standards.
Accordingly, we do not express an audit opinion on these financial statements.
Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the financial statements
do not present fairly, in all material respects, the financial position of Charleswood United Church as at
December 31, 2020, and the results of its operations and its cash flows for the year then ended in accordance
with Canadian accounting standards for not-for-profit organizations.
Scarrow & Donald, LLP
Chartered Professional Accountants
Winnipeg, Canada

For this communication, together with the work done to prepare this communication, we accept and assume responsibility only to the party
who retained us to prepare this communication and as specified in the relevant engagement contract.

SCARROW & DONALD, CHARTERED PROFESSIONAL ACCOUNTANTS, LLP
100 – Five Donald Street • Winnipeg, Manitoba • R3L 2T4 • Business: (204) 982-9800 • Fax: (204) 474-2886 • www.scarrowdonald.mb.ca
Scarrow & Donald, Chartered Professional Accountants, LLP is a Canadian owned Limited Liability Partnership established under the laws of Manitoba.

CHARLESWOOD UNITED CHURCH
STATEMENT OF FINANCIAL POSITION

Operating
Fund

Capital
Asset
Fund

Heritage
Fund

ASSETS
Current assets:
Cash
Marketable securities (Note 3)
Accounts receivable
Prepaid expenses
Interfund balances, no fixed terms

$

51,040 $
30,023
2,158
7,500
-

20,200 $
224,719
65

-

90,721

244,984

Marketable securities (Note 3)

-

25,500

Capital assets (Note 4)

-

-

$

Total of all funds
December 31
2020
2019

Specified
General
Funds
(Note 6)

Care and
Community

708 $
-

$
45,056

71,948 $
254,742
2,158
7,500
45,121

98,429
129,280
1,304
49,850

-

708

45,056

381,469

278,863

-

-

-

25,500

93,380

1,895,087

-

-

1,895,087

1,948,196

708 $

2,302,056 $

2,320,439

12,671 $
45,121

13,520
8,415
49,850

57,792

71,785

$

90,721 $

270,484 $

1,895,087 $

$

12,671 $
45,121

-

-

57,792

-

45,056 $

LIABILITIES
Current liabilities:
Accounts payable
Deferred revenue
Interfund balances, no fixed terms

Fund balances:
Invested in capital assets
Unrestricted
Externally restricted
Internally restricted

$

$

$

-

-

-

$

-

30,929
2,000

270,484
-

1,895,087
-

708

45,056
-

1,895,087
30,929
315,540
2,708

1,948,196
22,399
273,915
4,144

32,929

270,484

1,895,087

708

45,056

2,244,264

2,248,654

90,721 $

270,484 $

1,895,087 $

708 $

45,056 $

2,302,056 $

2,320,439

APPROVED BY THE COUNCIL
Chair

$

Treasurer

CHARLESWOOD UNITED CHURCH
STATEMENT OF OPERATIONS AND FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2020

Operating
Fund
2020
2019
Receipts:
Local collections
Property and maintenance collections
Grant funding (Note 11)
Fundraising
Rental
Wage subsidies (Note 11)
Investment income

$ 367,952 $ 380,368 $
47,816
44,138
5,000
1,160
14,826
30,383
38,574
14,573
100
11

Heritage
Fund
2020
2019

Capital
Asset
Fund
2020

Restricted Funds
Specified
Care and General
Fund
Total
Community
2020
2020
2020
(Note 6)

1,760 $
4,897

390 $
5,259

$
44,105
-

$ 94,535
788
-

94,535 $
44,105
788
-

Total
2019

127,151
10,576
-

Total receipts

466,984

477,917

6,657

5,649

44,105

788

94,535

139,428

137,727

Expenditures:
Bank charges and interest
Committee functions (Note 7)
Fund operations
Depreciation
Insurance
Office and administration
National assessment
Property taxes
Repairs and maintenance
Salaries, benefits and allowances
Utilities

268
21,161
9,590
27,310
25,548
20,107
43,622
239,432
18,347

226
29,291
8,492
28,292
25,549
21,301
52,598
236,631
23,717

263
-

263
-

112,283
-

224
-

99,304
-

99,528
112,283
-

126,561
100,449
-

Total expenditures

405,385

426,097

263

263

112,283

224

99,304

211,811

227,010

Difference between receipts and
expenditures for the year

61,599

51,820

6,394

5,386

(68,178)

564

(4,769)

(72,383)

(89,283)

Fund balance, beginning of year

24,399

(34,534)

224,090

215,679

1,948,196

(53,069)

7,113

40,000

3,025

15,069

Fund transfers (Note 8)
Fund balance, end of year

$ 32,929 $ 24,399 $ 270,484 $ 224,090 $ 1,895,087 $

2,144

49,825

(2,000)

-

2,000,165
13,069

2,099,586
(10,138)

708 $ 45,056 $ 1,940,851 $ 2,000,165

CHARLESWOOD UNITED CHURCH
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31

Cash flow from operating activities:
Difference between receipts and expenditures
Depreciation, not requiring on outlay of cash
Changes in non-cash working capital

$

2020

2019

(4,390) $
112,283
(75,200)

(32,077)
100,449
(51,275)

32,693

17,097

Cash flow from investing activities:
Purchase of capital assets

(59,174)

-

Change in cash during the year

(26,481)

17,097

98,429

81,332

Cash, beginning of year
Cash, end of year

$

71,948

$

98,429

CHARLESWOOD UNITED CHURCH
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020
1.

Purpose of the organization :
The mission of Charleswood United Church is to worship God, develop and strengthen our faith, to nurture
and care for ourselves and others and to actively promote God's justice in the world. For Canadian income
tax purposes, the Church is qualified as a registered charity exempt from income tax under Section
149(1)(f) of the Income Tax Act.

2. Significant accounting policies:
The financial statements have been prepared in accordance with Canadian accounting standards for notfor-profit organizations. An assumption underlying the preparation of financial statements in accordance
with Canadian accounting standards for not-for-profit organizations is that the entity will continue for the
foreseeable future and will be able to realize its assets and discharge liabilities in the normal course of
operations.
The financial statements include the following significant accounting policies:
a) Critical accounting estimates and judgementsThe preparation of financial statements in accordance with Canadian accounting standards for not-forprofit organizations requires management to make estimates and judgments that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reported period.
Accounting estimates are included in financial statements to approximate the effect of past business
transactions or events, or to approximate the present status of an asset or liability. It is possible that
changes in future economic conditions could require changes in the recognized amounts for
accounting estimates. These estimates are reviewed periodically, and, as adjustments become
necessary, they are reported in the period in which they became known.
Significant areas of estimation by management include the impairment of non-financial assets, the
useful lives of capital assets and the fair value of financial instruments.
Management bases their judgments, estimates and assumptions on factors they believe to be
reasonable in the circumstances, but which may be inherently uncertain and unpredictable.
b) Fund accountingThe Church follows the restricted fund method of accounting.
The Operating Fund reports donations and expenses related to the operations and administration of
the Church. Externally restricted contributions are recognized in the specified general fund using the
deferral method. During the year, the board internally restricted $nil (2019 - $nil) of the unrestricted
fund balance to be held for Ecumenical continuing education initiatives. These internally restricted
amounts are not available for other purposes without approval of the board of directors.
The Capital Asset Fund is designated for improvements of the building, fixtures and equipment and
the parking lot.
The Heritage Fund is an endowment fund. Investment income earned on resources of the endowment
fund is available for transfer to the Operating Fund and the Building Fund.
The Care and Community Fund is an internally restricted fund that reports donations received for the
purpose of fundraising for Church operations and fees revenue for funerals held at the church.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

2. Significant accounting policies (continued):
b) Fund accounting (continued)Specified general fund – as described in Note 6.
The Heritage Fund and Care and Community Fund maintain separate accounting records as well as
separate bank and investment accounts.

c) Financial instrumentsFinancial instruments are measured at fair value on initial recognition adjusted by, in the case of a
financial instrument that will not be measured subsequently at fair value, financing fees and
transaction costs that are directly attributable to its origination, acquisition, issuance or assumption.
Transaction costs related to financial instruments that will be measured subsequently at fair value
are recognized in net income for the period incurred.
In subsequent periods financial instruments are measured at amortized cost. Amortized cost is the
amount at which the financial instrument is measured at initial recognition less principal repayments,
plus or minus the cumulative of any difference between that initial amount and the maturity amount,
and minus any reduction for impairment.
The Church measures cash, marketable securities, accounts receivable, interfund balances and
accounts payable at amortized cost.
The Church assesses impairment of all its financial assets, except those measured at fair value.
Management considers whether there has been a breach in contract, such as a default or delinquency
in interest of principal payments in determining whether objective evidence of impairment exists.
Impairment is included in difference between receipts and expenditures.

d) Revenue recognitionRestricted contributions are recognized as revenue of the appropriate fund in the year. Unrestricted
contributions are recognized as revenue of the appropriate fund when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.
Restricted investment income is recognized as revenue of the appropriate fund in the year.
Unrestricted investment income is recognized as revenue when earned.
Rental income is recognized as revenue when contractual obligations are met and collection is
reasonably assured.
Endowment contributions are recognized as revenue in the Heritage Fund.

e) Capital assetsCapital assets are recorded at cost and amortized over their estimated useful lives, except for
contributed assets which are recorded at fair market value at the time of the contribution plus all costs
directly attributable to the acquisition. This requires estimation of the useful life of the asset and
residual value. When the capital assets is impaired, the excess of its net carrying amount over the
asset’s fair value or replacement cost is recognized as an expense. As is true for all accounting
estimates, it is possible that changes in future conditions could require changes in the recognized
amounts for accounting estimates. Amortization is recorded at straight-line rates over the estimated
useful life of the building of 50 years, furniture and equipment of 5 years and parking lot of 12 years.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

2. Significant accounting policies (continued):
f)

Contributed services and donations-in-kindVolunteers contributed many hours to assist the Church in carrying out its operating activities.
Contributed services are not recognized in these financial statements due to the difficulty in
determining their fair value.

3. Marketable securities:
Marketable securities are comprised of guaranteed investment certificates and money market mutual
funds with interest rates between 0.25% to 3.03% (2019 - 1.60% - 3.12%) and maturity dates extending
to May 2, 2022 (2019 - May 2, 2022).

4. Capital assets:

Cost
Building
Fixtures and equipment
Parking lot

Net book value

2020
Accumulated
Depreciation

Cost

2019
Accumulated
Depreciation

$ 3,971,760
141,122
71,370

$ 2,174,722
90,653
23,790

$ 3,971,760
81,948
71,370

$ 2,095,287
63,752
17,843

$ 4,184,252

$ 2,289,165

$ 4,125,078

$ 2,176,882

$ 1,895,087

$ 1,948,196

5. Bank indebtedness:
The Church has an available line of credit of $100,000 (2019 - $100,000) of which $nil had been drawn
(2019 - $nil). The line of credit is payable on demand at prime rate plus 1% (2019 – prime rate plus 1%).
The line, which is at the Assiniboine Credit Union, is secured by a general security agreement and is
renegotiated annually.
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6. Specified general funds:
Balance
December 31
2019
Benevolent
Bookshelf
Care - Ring
Charleswood Memorial
Music Scholarship
Christmas Cheer Board
Church School
Drama
Easter
Ecumenical Con Ed
Lights for Lives
Memorial
Mission and Service
More Voices
Seniors Fellowship
TGIS Seed
Theological Bursary
Women's Social Group
Yazidi Refugee Pandemic
Appeal

$

9,767 $
522
362
4,190
5,017
624
3,376
85
2,924
16,348
85
804
1,241
4,275
205
-

$

49,825 $

Receipts
3,130 $
93
-

Transfer and
Disbursements

Balance
December 31
2020

10,993 $
-

1,904
615
362

16,605
25
1,000
1,700
2,330
58,341
341
1,450
220

1,200
10,950
28
2,930
2,880
58,341
504
1,973
205

2,990
10,672
624
3,376
25
1,057
1,694
15,798
85
641
718
4,275
220

9,300

9,300

-

94,535 $

99,304 $

45,056

Benevolent - Special collections taken which are used for services to people in the Church and
community such as food hampers and bus tickets.
Bookshelf - Fund raised by contributions from Church members who purchase books from the
Church bookshelf.
Care - Ring - A program established for self-help and community well being.
Charleswood Memorial Music Scholarship – Donation received for the use of a scholarship.
Christmas Cheer Board - Givings for the purchase and distribution of Christmas hampers to homes
designated by the Christmas Cheer Board.
Church School - Weekly collections cover Church School operating costs and any surplus is donated
to special projects.
Drama - Surplus money from drama productions and fundraisers is used to help finance similar
events and Church projects.
Easter - Funds from Easter collections are used for community and outreach programs.
Ecumenical Con Ed – Funds raised to create workshops, invite speakers for lay and ministerial
opportunities.
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FOR THE YEAR ENDED DECEMBER 31, 2020
6. Specified general funds (continued):
Lights for Lives – Memorial givings to be disbursed at the council's discretion.
Memorial - Funds given in memory of a person who has passed on to be disbursed at the council’s
discretion.
Mission and Service - Outreach givings that are forwarded to the United Church of Canada for
International and Domestic charitable use at their discretion.
More Voices - Amounts raised for the purchase of new hymn books.
Seniors Fellowship – Donations designated for the financial support of a Senior’s Fellowship initiative for
2019
T G I S Seed - An organized women's breakfast event with attending speakers.
Theological Bursary - Funds donated to set up a financial assistance program to help a person who
is studying full time ministerial work.Interest only is disbursed from this fund.
Women's Social Group - Amounts raised in order to perform various charitable activities.
Yazidi Refugee Pandemic Appeal – An emergency fundraising campaign to support the Yazidi
Refugees in Winnipeg, challenged by the initial shutdown of the pandemic. Funds were sent to
Operation Ezra to purchase and supply food on behalf of the community.
7. Committee functions:
Committee expenditures for the year are as follows:
2020
Christian education
Church school
CREST
Faith page
Minister's discretionary fund
Ministry and personnel
Mission and social action
Stewardship and council
Worship and music
Youth Programming

8.

2019

$

100 $
1,738
2,500
2,500
930
270
5,000
8,042
81

2,436
2,520
2,500
2,500
3,160
332
5,000
618
9,468
757

$

21,161 $

29,291

Interfund transfer:
The transfer of $220,000 from the Heritage Fund to the Operating Fund was approved at the Annual
General Meeting on March 8, 2009. It was provided that repayment of the transfer could be made in any
year when the operating fund had available cash resources. The approval also provided for the
cumulative interest income earned in the fund to be made available to the Church to fund ministerial
initiatives resourced through the operating fund. During the year, the Church’s Council authorized a
transfer of $40,000 (2019 - $nil) from the Operating Fund to the Heritage Fund, bringing the total amount
transferred back to the Heritage Fund to $173,047 (2019 - $133,047) since inception in 2009.
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8.

Interfund transfer (continued):
2020
Opening balance

$

Less: Amount transferred to Heritage Fund
Restricted donations received during the year
Ending balance

2019

83,928 $
(40,000)
(1,760)

$

42,168

86,953
(3,025)

$

83,928

During the year, the Church’s Council authorized a transfer of $59,174 (2019 - $nil) from the Operating
Fund to the Capital Asset Fund, a transfer of $44,105 (2019 - $nil) from the Capital Asset Fund to the
Operating Fund and a transfer of $2,000 (2019 - $nil) from the Care & Community fund to the Operating
Fund. $1,760 (2019 - $3,025) in donations specifically restricted by the donors to be used as repayment
of the interfund balance were received.
Subsequent to year end, council authorized a further transfer of $20,000 from the Operating Fund to the
Heritage fund.
9.

Commitments:
The Church has committed to minimum lease payments under a lease agreement for office equipment
as follows:
2021
$
3,181
2022
3,181
2023
795

10. Risk management:
Management's risk management policies are typically performed as a part of the overall management of
the Church's operations. Management is aware of risks related to these objectives through direct personal
involvement with employees and outside parties. In the normal course of its business, the Church is
exposed to a number of risks that can affect its operating performance. Management's close involvement
in operations helps identify risks and variations from expectations. The Church has not designated
transactions as hedging transactions to manage risk. As a part of the overall operation of the Church,
management considers the avoidance of undue concentrations of risk. These risks include, and the
actions taken to manage them are as follows:

Liquidity RiskLiquidity risk is the risk that the Association cannot meet its financial obligations associated with financial
liabilities in full. The Church's main sources of liquidity are its operations and external contributions. The
funds are primarily used to finance working capital and capital expenditure requirements and are
adequate to meet the Church's financial obligations associated with financial liabilities.

Interest Rate RiskInterest rate risk is the risk that changes in market interest rates may have an effect on the cash flows
associated with some financial assets and liabilities, known as interest rate cash flow risk, or on the fair
value of other financial assets or liabilities, known as interest rate price risk. The Church is subject to
interest rate cash flow risk due to the variable interest rates on the marketable securities.
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10. Risk management (continued):
Credit riskCredit risk arises from the possibility that debtors may be unable to fulfill their commitments. For a
financial asset, this is typically the gross carrying amount, net of any amounts offset and any impairment
losses. The Church has credit policies to address credit risk on accounts receivable, which may include
the analysis of the financial position of the debtor and review of credit limits. The Church also may review
credit history before establishing credit and reviews credit performance. An allowance for doubtful
accounts or other impairment provisions are established based upon factors surrounding credit risk,
historical trends and other information. No allowance for doubtful accounts has been recorded.

11. Government assistance/Grant funding
The Church applied for the Canada Emergency Wage Subsidy and Canada Temporary Wage Subsidy
relating to salaries paid during the year ended December 31, 2020.
The Church applied for the Manitoba Bridge Grant and $5,000 is included in grant funding.
The church applied for and received $14,105 from Manitoba Hydro, and $30,000 from United Church of
Canada – Faithful Footprints Program in respect of the lighting project.
12. Subsequent event:
The outbreak of COVID-19, has resulted in governments enacting emergency measures to combat the
spread of the virus. These measures, which include the implementation of travel bans, self-imposed
quarantine periods and social distancing, have caused an economic slowdown and material disruption to
business. Subsequent to December 31, 2020 government has continued to react with interventions
intended to stabilize economic conditions. The duration and impact of the COVID-19 outbreak is unknown
at the time. It is not possible to reliably estimate the length and severity of these developments and the
impact on the financial performance and financial position of the Church in future periods.

