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just under $750,000 in pledges during the first phase of the Charleswood 
United Capital Campaign?

One of the first tasks for the Steering Team was to assess the scope, 
timing and requirements of the building project once the first phase 
Capital Campaign results were known. 

A detailed and updated financial analysis was completed. The Congregation 
and United Church Presbytery approved the project based on this plan.

Construction time lines were set for March to October, 2008. A ‘request for 
proposals is being developed and sent to construction firms in April 2007.

As of March 1st, we have almost half of the three year pledged amount, this 
represents $350,000, in the bank, earning interest.

opening doors
What’s new

with Charleswood United’s Building Project

So what has taken place since 160 volunteers worked together to raise 

The Capital Campaign theme “Open-
ing Doors” represents both the vision 
and reality that is Charleswood 
United Church. 

Over 500 families consider Charles-
wood United their home – contrib-
uting and participating in programs, 
community service and events 
every day of the week, all year long. 
This creates the need we face today 
– the capability to continue to open 
our doors to growing needs of the 
21st century.

The ministry of Charleswood Unit-
ed Church matters to many people. 
It matters to people who gather 
regularly for worship and study. It 
matters to those we serve in this 
community. It matters to those for 
whom Charleswood has been a 
gathering place in life’s most joyous 
and most difficult moments. Please 
look to the future with us as we 
enter a time of tremendous excite-
ment and opportunity.

Our Vision

 Fall 2005 Project launched with initial Steering Team 
 Winter 2005/06 Architectural concept developed 
 Spring 2006 Capital Campaign, Opening Doors Celebration event 
 Summer 2006 Project financials reviewed, time line confirmed 
 Fall 2006 Congregational and Presbytery approval 
 Winter 2007 $350,000 in the bank, Steering Team adds new skills 
 Spring 2007 Contractor selected through RFP process 
 Summer 2007 Additional member and community design input 
 Fall/Winter 2007 Finalize construction, grant and financing details 
 Spring 2008 Ground breaking! 
 Fall 2008 Building expansion completion – official opening 
 Winter 2009 Capital Campaign phase two 

 Be sure and visit our website, www.charleswoodunited.org for regular updates.

Opening Doors Building Project Timeline
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Frequently Asked  Questions

One of the fascinating challenges for a project of this scope is the need for specialized skill sets within the leader-
ship group. As such, the Steering Team membership has evolved to address the challenges related to prepar-
ing for the construction phase.

Here’s the current Opening Doors Building Project Steering Team:

Steering Team Evolves

Project Director:  Warren Thompson
Project Oversight:  Michael Wilson
Community Oversight:  Joanne Kury
Community Outreach:  Linda & Wayne Bell
Finance Director:  Richard Ball
Administration/Web Development:  Margaret Gibson
Design/Construction Advisor:  Gary Kent

Fundraising Director:  Dorothy Tjaden
Major Event Host:  Helen Halliday
Grants Coordinator:  Sandy Foster
Communications Director:  Russell Jeffrey
Permits, Zoning, Real Estate:  Brian Bunston
Liaison to Gifts & Resources Committee:  Gray Watson

Please feel free to contact the Church Office (832-3667) in order to speak with any of the above individuals about 
your questions, ideas and support.

The Steering Team has been taking note of some of 
the most common questions raised since the begin-
ning of the building project. While the questions 
haven’t changed too much, the answers are becom-
ing more specific. Here is a sampling of what people 
are asking:

Q: Will there be an opportunity to support or hold 
fundraising events?

A: Yes, contact the Fundraising Director (see Steering 
Team) if you have a specific idea in mind. Some upcom-
ing fundraising events are: 

• Spring Fashion Show (April 14) 

•  “Who Is This King” Cantata, gala evening (April 20) and 
regular performance (April 21)

Q: I understand that the initial design is conceptual 
and not a literal layout of the new facility. Will I/we 
be able to provide input to the final design?

A: The Steering Team has three members dedicated 
to Community Oversight and Outreach. Their purpose 
is to reach out to the community to get feedback on 
how we build, use and promote the facility. As well, 

all of the input gathered through meetings, written 
communication and conversations with volunteers has 
been retained.

Q: Can my community group/association make use 
of the new facility?

A: The Community Outreach position has been estab-
lished to speak with groups who see possibilities for 
new, better and expanded programming.

Q: Has a final decision been made to go ahead with 
the building project?

A: Yes. Both the Congregation and the United Church 
have given the green light.

Q: How can I contribute? Will there be another phase 
of the Capital Campaign? (coming from new mem-
bers, community at large and those who missed the 
opportunity to pledge previously)

A: Contact the Church Office. They can provide you 
with information on how to contribute on a one time 
basis or as a monthly pre-authorized remittance (PAR). 
A second phase of the Capital Campaign is planned 
once the current pledge commitment period (2006-
2008) is complete.


