
 
 
June 10, 2008 
 
Following is an update as it relates to the financial aspect of the Opening Doors Building   
Project. Please review this information and consider whether you can help. 
 
As construction proceeds, Charleswood United Church begins to draw on the funds that 
have been contributed. To this point, contributions have exceeded expenses, with the 
result that we’ve earned a great deal of interest on this positive cash flow that has 
resulted. 
 
As the building goes up, our cash balance goes down. Cash on hand is used to pay for the 
construction costs. Eventually, CUC will request that funds be advanced from the United 
Church of Canada loan and from our commercial lender, Assiniboine Credit Union. 
Meanwhile, pledged contributions, new donations, fundraising, grants and other sources 
of income will continue to flow in. Unfortunately, these funds may not come in as 
quickly as they are required. Anyone who has to balance a household or business budget 
likely understands.  
 
This isn’t a surprise. Pledges are made over three years and other fundraising activities 
are ongoing. We feel it is appropriate to share this reality with CUC members so that all 
are aware and where finances allow – help out.  
 
The critical time with respect to cash flow lies between September and October, 
2008. At this point, most of the construction bills will have been paid but not all funds 
will have been raised. In addition, this is a time of year when regular operational funds 
are drawn down – due to lower summer Sunday Service attendance. 
 
The result will be a significant interest bill on the commercial loan. To the extent 
that we raise additional funds or that funds come in prior to this date, CUC will 
reduce its interest costs.  
 
We expect that many of you, should you be financially able to do so, will want to help. 
Here are some options you might consider: 
 

• Please review your Capital Campaign pledge to ensure that your contributions are 
keeping pace with your commitment. A new statement will be mailed to you early 
in July. 



• If you are on a three year pledge schedule, consider whether you can make some 
payments earlier than originally planned. 

• Perhaps your financial circumstances have changed for the better and you are able 
to make a lump sum contribution over and above your original pledge. 

• Some members of CUC haven’t yet contributed to the project. If you are 
considering your first pledge, making it prior to the fall is extremely helpful. 

• You will notice various fundraising activities through the summer and fall – such 
as the Sobeys Grocery Purchase Program. We ask that you support these 
fundraisers as much as possible. 

• Conduct your own fundraiser. Every little bit helps. For instance, the recent talent 
show held in June raised over $1,000. 

 
This is a timing issue. Raising summer and fall contributions to meet cash outflows will 
save Charleswood United significant interest costs. Thank you for your considering this 
request. 
 
Warren Thompson 
Richard Ball 
 
On behalf of the Opening Doors Building Project Committee 
 


