
What’s new
with Charleswood United’s Building Project

C
Some important steps were completed 
since our last formal update: 

The United Church of Canada approved 
Charleswood United’s $500,000 low  
interest loan request out of its  
Congregational Development Fund.  
This approval comes after a thorough 
evaluation of the business plan and  
speaks to the credibility of the project.

Necessary approvals to proceed have  
been obtained. Both Charleswood United’s 
congregation and Winnipeg Presbytery  
approved construction in late fall 2007. 
Initial indications from the City of Winnipeg 
are favourable.

Concord Projects Ltd. was selected as the 
design build partner. This has proven to 
be a solid choice, in large part to the firm’s 
experience in working with faith based 
projects (See www.concordprojects.com). 
The folks at Concord have attended  
numerous meetings with the steering 
team, the congregation and its  
committees. The result is a construction 
plan that fits the available budget.

The sale of the small parcel of land on the 
South side of our property as a residential 
lot is complete. At a special congregational 
meeting, an offer of  $80,000 was accepted.  
This will net us close to $66,000 - about 
$13,000 more than our financial budget- 
after the service charges to the city are 
paid and real estate fees are deducted.
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Milestones

With any fundraising / construction project it is important to watch the  
finances closely. Since the beginning the Steering Committee has followed  
a business plan that includes a complete budget for revenue and expenses.  
A key indicator to watch is how we are doing against this plan. As of  
December 31st, 2007 (and prior to year end activity) the news is good.  
We have tremendous momentum and with your help, we’ll stay on course.

•	Pledges	amount	to	98%	of	the	$750,000	target.	With	a	strong	surge	last	fall,	 
		$436,000	has	actually	been	collected.	It	is	critical	to	cash	flow	that	donors	 
  keep meeting their commitments and this is happening.

•	We’ve	received	over	$66,000	in	donations	from	new	members	and	from	those	 
  that haven’t contributed previously. This is over and above existing pledges. 

•	As	a	result,	after	paying	expenses,	we	have	$462,000	in	the	bank,	which	 
		has	earned	$16,000	in	interest	to	date.

•	No	grants	have	been	received	to	date	but	work	is	ongoing.	

•	Proceeds	from	fundraising	total	$6,000.	This	is	somewhat	below	target	 
  but upcoming events should help out. Your ideas are welcome.

•	On	the	expense	side,	outlays	are	about	45%	of	budget.	This	saving	is	strictly	 
		timing	related.	Overall,	the	project	continues	to	head	towards	being	on	 
  budget construction-wise. Final quotes from subcontractors are coming  
  in over the next month or so. 

Financial Update

        harleswood United’s exciting plan to expand our space through  
the construction of a $1.5 million multi-purpose addition continues on 
budget and on schedule. With construction set to begin in the spring,  
our thoughts are increasingly turning toward the role that new facilities 
can play in our community. What opportunities lie ahead of us?  
New and expanded programming? Reaching out to community groups? 
As always your ideas are welcomed – and needed! 
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Frequently Asked  Questions

Get your tickets for the Executive 
Big Band dance being held on 
Saturday, February 9, 2008 at  
8:00 pm. Held at the Masonic  
Centre (420 Corydon at Osborne), 
this will be a fantastic event.  
Tickets are $20. Prepaid tables  
of 8 may be reserved. Event  
organized by the Charleswood 
United Senior Choir.

Big Band Dance

With the help of Concord Projects, the Steering  
Team has held extensive consultation with  
Charleswood United members and had initial  
conversations with the broader community.  
As we draw closer to construction, we should all  
feel comfortable speaking with our neighbours 
about the opportunities ahead. In addition to the 
update contained in this newsletter, here are some  
of the most common questions we’ve heard:

Q: How can I find out exactly what is being built?

A: There have been several information sessions  
held and there will likely be more as required.  
In the mean time, you can take a look at the site  
plan on the Charleswood United website  
www.charleswoodunited.org or see it in person  
in the church narthex.

Q: How can I help?

A: Ideas on fundraising, grant opportunities and 
of course new donations are very welcome. The         
bottom line is that even with solid support to date, 
this project will utilize low interest financing from the 
United Church of Canada and a small bridge  
financing loan from a Winnipeg Credit Union. 

Q: Who do I talk to if I have a question,  
suggestion or lead?

A: Contact the Church Office and they’ll put  
you in touch with the right person.

Q: Will the church be open during construction?

A: Yes, we’ll be open (including wheelchair access) 
with as little disruption as possible.

The Capital Campaign theme 
“Opening Doors” represents both 
the vision and reality that is 
Charleswood United Church. 

Over 500 families consider 
Charleswood United their home – 
contributing and participating in 
programs, community service 
and events every day of the 
week, all year long. This creates 
the need we face today – the 
capability to continue to open  
our doors to growing needs of  
the 21st century.

The ministry of Charleswood 
United Church matters to many 
people. It matters to people 
who gather regularly for  
worship and study. It matters  
to those we serve in this  
community. It matters to those 
for whom Charleswood has 
been a gathering place in life’s 
most joyous and most difficult 
moments. Please look to the  
future with us as we enter a 
time of tremendous excitement 
and opportunity.

Our Vision
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